Northwest Film Forum / WigglyWorld Studios

Annual meeting

Monday, September 18, 2006

1515 12th Ave.   Seattle

AGENDA

1. Introduction

2. Proclamations of mission

3.Organizational Update

4.Board Election

5. Open Discussion

6.  Bylaw revisions
1. INTRODUCTION – Alan Pruzan

Welcome, introduction of staff and board

2.  MISSION – Alan Pruzan

Mission Statement
The Northwest Film Forum (NWFF) is a Seattle-based 501(c)3 non-profit organization dedicated to becoming the nation’s leading center for film artists.  Our mission is:

· to enlighten, support, and champion the film artist by presenting educational programs with a curriculum by filmmakers and for filmmakers; providing access to filmmaking equipment; granting funds directly to working film artists; showcasing the work of local directors; and promoting local film work to international prominence;

· to deepen public appreciation of film as an art form by exhibiting historical film; influential world, national and local cinema; and new work which explores the intersection of cinema and other art forms; and

· to create a fertile environment for filmmaking

3, ORGANIZATIONAL UPDATE – Michael Seiwerath, Susie Purves and Dave Hanagan

A. Capital Campaign update

B.  Program and staff update

C. Financial Update

D. The Film Company

E. Start-to-Finish

4. BOARD ELECTIONS – Alan Pruzan
Current Board- serving until September 2007

Alan Pruzan 

John De Shazo

Nick Hanuaer 

Michael Seiwerath 

Betsey Brock

Jen Roth

Serge Gregory

John Jeffcoat

Sue Corcoran

Board member up for re-election

Peter Vogt

Nominated to join

David Fassio (provisional)

John Mullen (provisional)

Johan Leidgren

Executive Committee– Alan Pruzan

While the members elect the board of directors, the board appoints the Executive Committee annually.  Here is the proposed board structure:

Alan Pruzan, President

Peter Vogt, Vice President

John De Shazo, Secretary

Serge Gregory, Treasurer

5. OPEN DISCUSSION

 Discussion of artistic, and financial issues.

 Suggestions of bylaws revisions

6. BYLAWS REVISION - Alan

Proposal from the board:
Change #1

Summary:  This proposal concerns changing the quorum for board meetings from a majority to five members.

Currently:

Article 3
Section 10.  Quorum for Meetings - A quorum shall consist of the majority of the members of the Board of Directors.  Except as otherwise provided under the Articles of Incorporation, these Bylaws, or provisions of law, no business shall be considered by the board at any meeting at which the required quorum is not present, and the only motion which the Chair shall entertain at such meeting is a motion to adjourn.

Proposed change:

Article 3
Section 10.  Quorum for Meetings - A quorum shall consist of five or more members of the Board of Directors. Except as otherwise provided under the Articles of Incorporation, these Bylaws, or provisions of law, no business shall be considered by the board at any meeting at which the required quorum is not present, and the only motion which the Chair shall entertain at such meeting is a motion to adjourn.

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++

Change #2

Summary:  This proposal concerns deleting some redundant language in article 5, section 1, and eliminating the need for a quorum at committee meetings.
Currently:

ARTICLE 5
Committees


Section 1. Committees  - The Board of Directors may, by a majority vote of its members, designate a committee as may from time to time be designated by resolution of the Board of Directors.  These committees may consist of persons who are not also members of the board and shall act in an advisory capacity to the Board.  


Section 2.  Meetings of Committees - Meetings and action of committees shall be noticed by the committee’s self-appointed secretary in accordance with the provisions of meetings for the Board of Directors in these Bylaws.  The secretary of the committee must report all meetings to the Secretary of the Corporation.  Minutes shall be recorded at all committee meetings and reported to the Board by a committee secretary or a member present and appointed to do so.


Section 3.  Duties of Committees - The President or the Board of Directors may from time to time designate and create committees and shall give duties and responsibilities as the President or Board of Directors may deem appropriate and as may be consistent with the purposes of the Corporation as defined in the Articles of Incorporation.


Section 4.  Quorum - A majority of the committee members shall be necessary to constitute a quorum.  If a quorum is not present, a majority of the committee members present may adjourn and must report adjournment and rescheduling of such a committee meeting to the Secretary of the Corporation.   

Proposed change:

ARTICLE 5
Committees


Section 1. Committees  - The Board of Directors may, by a majority vote of its members, designate a committee as may from time to time be designated by resolution of the Board of Directors.  These committees may consist of persons who are not also members of the board and shall act in an advisory capacity to the Board.  


Section 2.  Meetings of Committees - Meetings and action of committees shall be noticed by the committee’s self-appointed secretary in accordance with the provisions of meetings for the Board of Directors in these Bylaws.  The secretary of the committee must report all meetings to the Secretary of the Corporation.  Minutes shall be recorded at all committee meetings and reported to the Board by a committee secretary or a member present and appointed to do so.


Section 3.  Duties of Committees - The President or the Board of Directors may from time to time designate and create committees and shall give duties and responsibilities as the President or Board of Directors may deem appropriate and as may be consistent with the purposes of the Corporation as defined in the Articles of Incorporation.


Section 4.  Quorum - A majority of the committee members shall be necessary to constitute a quorum.  If a quorum is not present, a majority of the committee members present may adjourn and must report adjournment and rescheduling of such a committee meeting to the Secretary of the Corporation.   
